商会部门职能Department Functions
办公室 Office
职能 Functions：
负责行政管理、各部门的工作协调

In charge of administration management, coordinate and manage with different department.
职责 Duties：
1、 负责秘书处年度工作计划的起草、组织和督办；
In charge of foundation and implementation of the annual working plan;
2、 负责秘书处行政事务、财务管理、人力资源、档案、组织文化等管理；
In charge of administration affairs, fiance management, personnel management, data management and activities organization,etc;
3、 负责商会秘书处各部门相关会议、活动、业务协调、监督和考核；
In charge of different departments meetings, activities, business coordination, supervision and assessment;
4、 统筹安排商会重大品牌活动。
In charge of planning and arranging famous brand activities.
会员工作部 Membership Department
职能 Functions：
负责会员发展、联络与服务

In charge of member development, contacts and service.
职责 Duties：
1、 负责会员发展和服务工作的计划、实施与管理；
In charge of developing members and planning, implement, manage the service;
2、 负责会员代表大会、理事会等相关会议的筹备、组织与实施；
In charge of planning, organizing and operating the relevant member’s conference;
3、 负责组织举办各种活动，为会员提供交流平台；
In charge of organizing various activities and providing communication platform;
4、 为会员提供政府相关优惠政策、办事程序的咨询服务；
In charge of providing members advisory service of the government related preferential policy and procedure;
5、 调查研究，了解会员的需求，向政府建议建言；受理会员咨询及投诉事务；
In charge of research investigation, understanding the member’s demands, advising suggestion to the government, accepting enquire;
6、 负责企业文化建设工作的推进。
 In charge of industrial committee and planning, contacting and coordinate with different regional Chambers.

投资部 Investment Department
职能 Functions：
负责企业投融资促进服务

Enterprise investment financing promote services
职责 Duties：

1、 为企业提供投融资相关信息和顾问服务；
In charge of providing investment, financing and advisory service to enterprise;
2、 负责各类投资基金事务；
In charge of investment fund;
3、 负责与银行、创投基金、信托公司等金融机构开展投融资合作服务。
In charge of implement investment and financing cooperation services with banks, venture capital funds, trust companies and other financial institutions.

政企服务部Government and Enterprise Services Department
职能Functions：

负责政府给予企业政策支持、资金扶持相关工作；政府相关部门的工作联络管理

In charge of the related work of government policy support and financial support to enterprises; Managing and liaison the related government departments 
职责Duties：

1、 负责收集相关政策信息；研究行业发展相关的政策和政府给予企业的优惠政策、扶持计划和申请流程；

In charge of collecting relevant policy information; To study policies related to industry development and preferential policies, support plans and application procedures granted by the government to enterprises

2、 负责政府政策支持项目及政策资金扶持的相关申报工作、企业产品运营资质等相关申报；

In charge of declaring government policy support projects and policy fund support, and enterprise product operation qualification;

3、 协助处理企业政府公关事宜。

Coordinate the government and enterprises to deal with public relations issues.

产业规划部 Industry Planning Department
职能Functions：
产业发展促进

Promoting Industry Development
职责Duties：
1、 各类新兴产业的研究；

Research on emerging industries;

2、 区域经济产业发展的研究；
Research on the regional economy industry development;
3、 对城市创新投资产业进行策划定位；
Planning and locating the industry investment of city;
4、 产业园的规划设计、投资与运营；
The industrial garden’s design, investment and operation;
5、 城市产业及各类园区的宣传推广、招商引资合作。
Publicity and promotion and investments activity of the urban industries and various parks.

拓展部 Development Department
职能Functions：
负责企业市场业务的整合、开拓及合作，会议展览的策划和组织

The integration, expansion and cooperation of market business, the planning and organizing of meetings and exhibitions
职责Duties：
1、 调研企业需求信息，开拓新服务、新市场；
Investigate and research information about enterprise demand, develop new service and new market;
2、 整合企业名优产品，建立互动及合作事宜；
Integrate well-known products of enterprises, establish interaction and cooperation;
3、 组织企业参加展览展销活动，服务企业开拓市场；
Organize enterprises in attending exhibitions and trade fairs; serve enterprises to explore the market
4、 策划组织会议、展览及相关项目活动；
Plan and organize meetings, exhibitions and other related activities;
5、 组织国内外商务考察活动。
Organize commercial investigations in home and abroad.

信息部 Information Department
职能Functions：
负责信息化建设、信息系统维护及信息资源整理

Be responsible for information technology management, information systems maintenance of information resources arrangement
职责Duties：
1、 协同相关部门做好商会对外宣传以及信息发布工作；
Coordinate the Chamber with the work of external publicity and information dissemination;
2、 协同相关部门完成对商会信息和数据管理与规划；
Coordinate the Chamber with the work of information’s management and planning;
3、 建设和管理商会多个集群网站，做好规划整理、技术支持和维护；
Be responsible for the construction and management work of the Chamber’s Website;
4、 计算机网络建设和维护工作，制定和落实计算机网络与信息管理的有关规定和制度；
Be responsible for the development and implementation work of the information management system;
5、 美工设计，包括：会刊、杂志、宣传彩页、资料及背板等协助和指导，并承担具体设计工作。
Graphic design, including:journal, magazines, publicity-color pages, information board etc.
培训部 Training department
职能Functions：
针对金融行业各个领域进行投融资相关培训服务

In view of the financial industry fields of investment and financing related training services

职责Duties：
1、 培训把握资本运作动态脉搏的能力，精准捕捉市场机会；
Training the ability to grasp the dynamic pulse of capital operation and accurately capture market opportunities;
2、 培训项目投资决策经营，了解投资逻辑及运作方法；
Training project investment decision-making management, understand the investment logic and operation method;
3、 培训公司金融，助企业寻找适合的融资渠道和方法。

Training corporate finance and helped enterprises to find suitable financing channels and methods.

国际事务部 International Affairs Department
职能Functions：
开展与国外政府、社团、企业的交流与合作，包括国外投资、技术研发与交流、人才引进、文化交流、开展“一带一路”国际投资事务

Initiate communication with foreign government, society, enterprise and cooperation, including foreign investment, technology research and development and communication, talent introduction, cultural exchanges, to carry out the "One belt and one road" of international investment transactions
职责Duties：
1、 负责“一带一路”国际事务的关系搭建与商务合作；
In charge of building up the relationship of international affairs and cooperating business;
2、 负责国外合作企业及会员的发展联络工作；
In charge of development and contacting foreign members and enterprises;
3、 负责海外项目的策划、组织与实施；
In charge of organizing, planning and implementing oversea project;
4、 负责国内市场国际化与国际市场国内化的促进工作。
In charge of internationalizing domestic market and developing international.

法律事务部 Legal Affairs Department
职能Functions：
负责向会员提供法律咨询、协助等服务

In charge of providing the legal advice and coordinate service, etc.
职责Duties：
1、 协调解决会员的困难、问题及经济纠纷，维护会员的合法权益；
In charge of helping the member to solve difficulty, the problem and the economic dispute, and to defend member’s legitimate rights and interests;
2、 为会员提供国内外商务活动中的法律服务；
In charge of providing legal service of the domestic and foreign commercial activity for the member;
3、 为会员推荐法律顾问。

In charge of recommending legal adviser for the member.
